
Summary of Decisions Taken by Silver

Reference number Decision Required  Outcome Date of decision Decision made by

DEL201

Agreed approach to 

Asymptematic testing for 

Covid in Berkshire

Agreed in principal but 

some more information 

needed on whre funding 

comes from

30/12/20 SILVER

DEL202

Agree sign off of 

collaborative agreement 

re LFT rollout over 6 

weeks 

JW to sign off 

collaborative agreement 

to rollout LFT over 6 

weeks.  HBPL  to review it 

first.

30/12/20 SILVER

DEL203
Requests from Workplace 

Safety Group

Option 1 agreed to allow 

the adult learning 

enrolment at The Curve 

to be permitted, noting 

that a risk assessment 

had been completed and 

new national 'lockdown' 

guidance allowed 

libraries to provide 

access to digital services 

for such educational 

services.

05/01/21 SILVER

DEL204
Impacts of 'Stay at Home' 

guidance on SBC services

Agreed that further work 

be undertaken to refine 

the options and a revised 

report come back to 

Silver.

07/01/21 SILVER

DEL205
Requests from Workplace 

Safety Group

a. CLS Early Help - Face to 

Face Meetings within an 

establishment or school

b. CLS  Early Help – Face 

to face meetings with 

young people in Parks 

and Open Spaces -  

request to continue to 

operate at this time

Risk assessments all 

approved 

12/01/21 SILVER

DEL206
Requests from Workplace 

Safety Group

Parks and open spaces, 

site visits, risk 

assessments all approved 

12/01/21 SILVER



DEL207
Requests from Workplace 

Safety Group

The Trust, referals and 

risk assessments 
12/01/21 SILVER

DEL208
Requests from Workplace 

Safety Group

Lateral Flow Testing RA 

approved 
12/01/21 SLIVER

DEL209
Additional Resources 

Grant Policy

Agreed the policy around 

why we do what we do 

around the govt grants 

the council has received. 

12/01/21 SILVER

DEL210 Stay at home Policy 

Agreed Libraries to 

remain open for click and 

collect and customer 

service points remain 

open but to close 

Cippenham and Langley 

CAPs so this would leave 

the Curve and Britwell 

open. IT services 

approved as well. 

Housing Improvemnet 

Agency approved 

pending risk assessment 

approval 

14/01/21 SILVER

DEL212
Proposal for mitigation of 

contract tracing issues 

Report presented and 

will now go to OPS room 

first for consideration 

and come back to silver 

for a decision on 

resourses for a new team 

19/01/2021

14/01/21 SILVER

DEL213

Workplace Safety Group 

Opening Requests and 

Update

Option 1 agreed to allow 

the following services to 

operate:  HV and NN 

clinics; HIA risk 

assessment for home and 

site visits; virtual school 

risk assessment; ASC 

Lavendar Court; Lateral 

Flow Testing for The 

Depot and The Curve; 

Community testing risk 

assessment for Langley 

College.

19/01/21 SILVER

DEL214

Workplace Safety Group - 

Part B - Stay at Home 

Message

Agreed that all staff 

communications be 

consistent with Stay at 

Home guidance including 

lateral flow testing for 

staff where they live 

outside of the borough

19/01/21 SILVER

DEL215

Workplace Safety Group - 

Part C - Service 

Operational Data for Stay 

at Home regulations

Directors to arrange for 

outstanding responses to 

'operational data' 

spreadsheet be provided 

by service managers.

19/01/21 SILVER



DEL216
Proposal for mitigation of 

contract tracing issues 

Follow up to DEL212 - 

Discussions with Ops 

Room had taken place 

and agreed could not be 

resourced internally.  

Silver agreed to external 

recruitment could take 

place.

19/01/21 SILVER

DEL218
Mutual exchanges for 

HRA properties

Recommended Option 3 

of report agreed to 

enable service to 

continue with virtual 

inspections

21/02/21 SILVER

DEL219
Requests from Workplace 

Safety Group

Option One agreed to 

allow the following 

services and activities to 

operate - Trust, 

Safeguarding and Family 

Support risk assessment; 

CLS Education and 

Inclusion team risk 

assessment; Public 

Health, Community 

testing risk assessment 

Britwell community; 

Trust move.

26/01/21 SILVER

DEL220
Update on HSE visit to 

the Curve

Information report 

noted.  Assurance was 

provided that the 

operation of the building 

was compliant with 

health and safety and 

public health guidelines.

26/01/21 SILVER

DEL221
Change to Community 

Testing Programme

Agreed to amend Annex 

A to Slough's 6 week 

community testing 

programme as per the 

papers circulated to 

extend to test key 

workers.

28/01/21 SILVER

DEL222
Requests from Workplace 

Safety Group

The Trust requested 

approval for one member 

of ELT to move between 

floors at OH each day, 

whilst wearing a face 

mask. This has been 

agreed at WSG on 

1/2/2021 and decision 

approved by Silver.

02/02/21 SILVER



DEL223

Request re decision on 

PPE changes for extra 

resident carers 

Silver agreed to go with 

Option 4 to give PPE out 

to those extra resident 

carers and co-resident 

carers that ask from 

DHSC stock.  This needs 

to be monitored and if 

stock runs out then back 

to Silver before using SBC 

stock

04/02/21 Silver

DEL224

Request to deploy 

resources to undertake 

essential works to 

replace the current 

firewall on Sunday 7 

February 

Approved by Silver for 

this to go ahead.  Comms 

to go out to all users 

05/02/21 SILVER

DEL225
Open Request for info 

only 

Building Management - 

Accommodation move : 

SMP Decant/ fifth Floor 

OH and Cippenham 

Community Centre 

• This was agreed at WSG 

on the8.1.21

• The risk assessment 

meets government 

guidance

• The team have 

undertaken the return to 

work process

• This was deemed 

necessary to ensure the 

closure of SMP and any 

additional costs related 

to keeping the site open.

09/02/21 SILVER

DEL226

For Silver to approve 

proposal and initial draft 

plans to implement surge 

testing if it becomes 

required.

Approved by Silver to 

implement town plan to 

Operation Eagle as and 

when required - Surge 

Testing 

11/02/21 SILVER

DEL227
Extension of Community 

Lateral Flow Testing 

Approved  - 4 sites 

around Borough - The 

Centre, The Curve, 

Langley Pavilion, Slough 

Trading Estate

11/02/21 SILVER

DEL228
Report from Workplace 

Safety Group

Silver noted the 

retrospective approval 

that had been given to a 

number of lateral flow 

testing sites as part of 

the ongoing community 

testing programme.

16/02/21 SILVER



DEL229
Report from Workplace 

Safety Group

Silver noted the 

restrospective approval 

that had been given to a 

number of lateral flow 

testing sites as part of 

the ongoing community 

testing programme

23/02/21 SILVER

DEL230 Covid Risk Register

Silver agreed that the 

Covid Risk register be 

updated and brough to 

Silver every 4 weeks 

23/02/21 SILVER

DEL231

Strategy for Slough 

Borough to Reduce 

COVID Rates Feb 2021

Silver agreed to go with 

Option1 to accept and 

implement the proposed 

strategy for review with 

additional elements re 

timelines 

23/02/21 SILVER

DEL232

Buy-back of ex-RTB 

properties by Slough 

Borough Council

Silver agreed to go with 

Option 3 to move to 

virtual inspections to 

minimise contact and 

onsite inspections in 

exceptional 

circumstances only

23/02/21 SILVER


